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. General Instructions

The Performance Report Form is to be used to remdytthe activities funded by either the
Other Victims Assistance Grant (OVAG) or Victim Gdmator and Liaison Grant (VCLG)
Program. Do not send information based on youn@gas a whole (except for Section 6,
Volunteer Involvement). The totals for Sectiom&th the exception of Total Victims
Served by Type of Service, and Section 3 auto-tatieu Additionally, throughout the report
there are other areas that have been pre-filleiddPAG such as targets for Direct Victim
Services, Victim Services Professional Trainingtr@ach or Community Education are
being measured based on information submitted um gpplication. Email your grant
manager directly to discuss necessary changesstmformation.

Instructions for submission:

. The performance report must be submitted electatigioo later than the 30day
of each month following the end of the quarter (&c4.1 OAG OVAG or VCLG
Grantee Contract). For FY2010, quarterly stat@stieports are due on or before

o 1% Quarter — December 30, 2009

o 2" Quarter — March 30, 2010

o 39 Quarter — June 30, 2010

o 4™ Quarter — September 30, 2010
. The following must appear in the subject line & 8émail: your grant type (either
OVAG or VCLG), your grant number and the reportpegiod (example subject line:
“OVAG #1000000, i Quarter Performance Report”.
. Email the report to OAG-Grants@oag.state.tx.us
. Questions regarding the contract and/or the pedan® report should be directed
to your grant manager.

. How to Report

The Performance Report is a reflection of your pegeg toward accomplishing the work
proposed in your grant applicatioBo report: all victim services and activities being
provided by OVAG/VCLG funded staff during their #non the grant, regardless of whether
you have provided a target for that activityote — if OVAG/VCLG-funded staff are
performing a significant amount of work outside fvepe of what was proposed in your
grant, contact your grant manager to discuss hawalign the work with the scope of what
was approved and funded by the OAG.

The Performance Report should reflect data for OYWMX@_ G funded activities onlyDO
NOT REPORT THE TOTAL NEW VICTIMS SERVED BY THE AGEN CY IN YOUR
CALCULATIONS. ONLY REPORT THE VICTIMS SERVED BY TH E GRANT-
FUNDED STAFF.

Report the number of victims receiving a serviag,the number of times a service is
provided. For example: When the first contactvatvictim is materials sent from your
organization (i.e. brochures, information, CVC aggion): a) that victim is counted as a
new victim, and b) those materials are countechsrhation and Referral provided to a
victim.
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Section 1. Agency Information

This section reflects information submitted on yapplication and has been pre-filled by the
OAG. To update the Authorized Official informatierthe Governing Body must submit a
request on letterhead with an original signatéanges to the Grant Contact must be made
by the Authorized Official — this change can beemaail, fax, or on letterhead. For all other
changes submit a request via email to your gramiager. Please note that the person listed
as “Person to Contact for Corrections” can be #mesperson listed as the Grant Contact+,
or can be a different person, but should refleetgerson who actually works on the
Performance Reports, and will receive and sendPdrrmance Report revisions. Although
this cell will be pre-filled by the OAG initiallyyou are free to change this person, as needed,
and the cell is open for you to enter the correetpmlated information, including this

person’s current Phone and Email information.

Section 2. Direct Victim Services

This section reflects your approved targets andoeas pre-filled by the OAGThe
numbers should be cumulative for all staff on the ant, not reported by individual
personnel.

Subsection “Victims Served”
There are two different categories of Victims Sdpend it is important to ensure that
they are reported correctly in the proper categdiyese are defined as follows:

New Victims Served -Received no prior services for any reason frornadal staff
person during Fiscal Year 2010 (September 2009-51L20110).

Continuing Victims - Received at least one funded service from a fuistetl person
for the month and have also received at least oneeid service from a funded staff
person in any previous month of FY10.

Victims may only be counted once per month, evehef have multiple visits in a
month or if they receive services from more thaa grant-funded staff. Throughout this
section you will see examples of one way to catewyaur numbers. You do not need to
use this method, but any method you choose shautbsistent for the entire life of the
grant.

Starting in September 2009, ALL victims served by a OVAG/VCLG-funded staff
personshould be counted as “New'the first time they receive services in the Fiscal
Year (September 1, 2009 to August 31, 2010y his includes victims both directly and
indirectly impacted by the crime (primary and setamy victims). A person may only be
counted once in this category per fiscal year, eivdrey are a victim of multiple
unrelated crimes. The Demographic and Type ofiMization Sections will be
completed for New Victims only.

Note — in Section 2 the “Total” cells will turn réar “First Point of Contact With New
Victims”, “Demographics of New Victims”, or “Typef®/ictimization of New Victims”

if the totals are greater or less than the “Newtixfis Served” number. For Section 2 the
“Total Victims Served by Type of Service” cells ilrn red if any of the numbers are
greater than the “Total Victims Served” number.
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Subsection “Demographics of New Victim’s

Report for new victims only.If demographic information such as age, genderaand/
ethnicity are unknown, categories for unknown hiaeen provided and should be used so
that the totals for each demographic subsectiai toe number of New Victims Served.
Only choose Persons with Disabilities if the disiabis observable or if the information

is offered by the victim.

Subsection “Type of Victimization of New Victims”

Report for new victims onlyLimit of one type of victimization for each victinsince

only one type of victimization is reported for eaww victim, the total number should be
equal to the number of “New Victims Served” froncgen 2 under “Victims Served.”

If a new victim has more than one type of victintiaa, it is contingent upon the
reporting agency to decide which type to reportdach victim. We suggest that the
‘primary’ type be chosen. How the primary type &atmined is up to the reporting
agency, and may be considered primary becausé isiost ‘severe’ type reported, the
type originally presented by the victim, or anyteria the agency decides upon, but the
method of reporting should be consistent throughioeigrant year.

Subsection “Total Victims Served by Type of Service

The numbers reported represent the number of Vitiims Served (both New Victims
Served and Continuing Victims) that received aipaldr service, not the number of
times a particular service was provided.

A victim may receive more than one service in a thphowever, each service is only
reportedoncein a month per victim regardless of how many time®rvice is provided.
For example, if a victim is given Information anéfBrral several times, Crisis
Intervention twice and Victim Advocacy once, allrishg the same calendar month, all
three types would be reported, but only once uedeh category.

The total number in each cell may not exceed tr@aiTVictims Served” under Section 2
“Victims Served”

Calculation Instructions and Examples

If all victims served are receiving services providd by your OVAG/VCLG program,
the following examples are appropriate. If not all victims being served are receiving
the services provided by your OVAG/VCLG program, ouputs should be reported for
services provided to victims during grant-funded saff time on the grant by whichever
method your agency determines appropriate.

New Victims Served — One Staff Funded:
Calculate the number dfew Victims Servedfor this Report by multiplying the total

number ofNew Victims that the (one) funded staff member served by #regmtage of
salary funded for that position.
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Example: An Advocate funded by OVAG at 25% serves 30 nestivis in one month.
To calculate: 30 x 25% = 8 New Victims Served fog Performance Report that
month.

New Victims Served — Multiple Staff Funded

If multiple staff are funded, calculate the numbeNew Victims Servedfor each staff and
add these together. That sum is the number dmadthat should be reportedf. more than
one staff person has served a victim in a monthensake that victim is not counted more
than once. If more than one grant-funded staf¥iplexd services to a victim in a month, the
victim may only be counted once. How you deternwigéch staff member counts the victim
is up to your Agency. This method should remainststent throughout the life of the grant.

Example: An Advocate funded by OVAG at 25% served 35 nestivis and a
Counselor funded by OVAG at 30% served 45 newmistin one month. To
calculate:
35 new victims x 25% Advocate= 9
+45 new victims x 30% Counselor=13.5 (round uf4p
23 New VictimsServedfor that month.

Continuing Victims Served — One Staff Funded:

Calculate the number @ontinuing Victims Servedfor this Report by multiplying the total
number ofContinuing Victims Servedthat the funded staff member served by the
percentage of salary funded for that position.

Example: An Advocate funded by OVAG at 25% serves 60 camtig victims in one
month. To calculate: 60 x 25% = 16 Continuing Wit Served for the Performance
Report that month

Continuing Victims Served — Multiple Staff Funded

If multiple staff are funded, calculate the numb&€ontinuing Victims Servedfor each
staff and add these together. That sum is the suwflvictims that should be reported.
more than one staff person has served a victimomath make sure victim is not counted
more than once. (How you determine which staff tm&ntounts the victim is up to your
Agency. This method should remain consistent tijinout the life of the grant.)

Example: An Advocate funded by OVAG at 25% served 45 cantig victims in one
month and a Counselor funded by OVAG at 30% seb@edontinuing victims in one
month. To calculate:
45 new victims x 25% Advocate= 11.25 (round efi2)
+50 new victims x 30% Counselor= 15
27 Continuing Victims Servedfor that month.
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Direct Services — One Staff Funded:

Calculate the number of victims that receive eashise for this Report by multiplying the
TOTAL victims who received each service by the patage of salary funded for each
position.

Example: An Advocate funded by OVAG at 25% provides Crisigrvention to 20
victims. To calculate: 20 victims x 25% = 5 VicgrReceived Crisis Intervention
Services for the Performance Report that month.

Direct Services — Multiple Staff Funded:

If multiple staff are funded, figure the numbenaitims that received each service for each
staff and add these together. That sum is the suwflvictims that received each service
that should be reportedf more than one staff person has served a victinnia month

make sure victim is not counted more than once.

Example: An Advocate funded by OVAG at 25% provided Crisitervention
Services to 20 victims and a Counselor funded byAG\at 30% provided Crisis
Intervention Services to 30 victims in one month calculate:
20 victims received Crisis Intervention (Advogatg5% = 5
+30 victims received Crisis Intervention (Counspt@0% =9
14 Total Victims received Crisis Intervention Services by OAG Fuh8eaff for
the Performance Report that month.

Example for Multiple Staff who serve the same victns: An Advocate funded by
OVAG at 25% provided Crisis Intervention Service0 victims and a Counselor
funded by OVAG at 30% provided Crisis Intervent®ervices to 30 victims in one
month. _5 of those victims were the same for badff.sTo calculate — choose who will
count the 5 victims served by both grant fundetf:qtia this example, theCounselor
counts “joint”victims)
20 victims received Crisis Intervention (Advogat&5% =5

+25 victims received Crisis Intervention (Counspld0% = 7.5 (round to 8)

13 Total Victims received Crisis Intervention Services by OAG Fuh8e&aff for
the Performance Report that month.

Example for Multiple Staff who serve the same victns: An Advocate funded by
OVAG at 25% provided Crisis Intervention Service0 victims and a Counselor
funded by OVAG at 30% provided Crisis Intervent®@rvices to 30 victims in one
month. 5 of those victims were the same for btdff.s To calculate — choose who will
count the 5 victims served by both grant fundetf:sta
(Advocate counts 1 victims, Counselor: 4)

19 victims received Crisis Intervention (Advogat&5% = 4.75(round to 5)
+26 victims received Crisis Intervention (Counspl@0% = 7.8(round to 8)

13 Total Victims received Crisis Intervention Services by OAG Fuh8¢aff for

the Performance Report that month.
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Section 3. Victim Services Professional Training
This section includes your approved targets andkas pre-filled by the OAG.

Number of Training Sessions- Report the total number of training sessiond bgl
funded staff during the month. If a training seasis counted for OVAG/VCLG it may
not be counted for another funding source. The erbeption is if the OVAG grantee
also receives SAPCS-State funds and also entensriafion into ITS.

Individuals Trained — Report the number of individuals who receivedf&sional
Training by grant funded staff. Report individubisthe Professional Training
categories listedlf a training session is counted for OVAG/VCLG iagnnot be counted
for another funding source. The only exceptiori tké OVAG grantee also receives
SAPCS-State funds and also enters informationlirgo

Section 4. Outreach or Community Education
This section includes your approved targets andkas pre-filled by the OAG.

Outreach/Community Ed. Presentations- Report the number of presentations given
by grant funded staff. If a presentation is codriten OVAG/VCLG it may not be
counted for another funding source. The only exoeps if the OVAG grantee also
receives SAPCS-State funds and also enters infaymato ITS.

Outreach/Community Ed. Participants — Report the number of individuals who
received Outreach/Community Education by grant &ahstaff. If a presentation is
counted for OVAG/VCLG it may not be counted for #ver funding source. The only
exception is if the OVAG grantee also receives SBFR8Iate funds and also enters
information into ITS.

Informational Fairs — Report the number of Informational Fairs in whgrant funded
staff participate.

Informational Fairs Participants — Enter the number of attendees at the Fair. The
Report will automatically calculate 25% of the atlees at the fair to be counted for
OVAG/VCLG.

Section 5. Victim Assistance Public Awareness Cammn (Statewide Only)

This section applies to Statewide Grantees onlyiaciddes your approved targets, if
applicable, and has been pre-filled by the OAGpdRenumbers of products/activities and
written materials distributed.

Section 6. Volunteer Involvement
All non-profits must complete this section. Reparmbers for the agency as a whole, not
just for the project funded by OVAG/VCLG for thisction.
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Section 7. Qutcomes
This section reflects your approved outcomes antesaformation has been pre-filled by
the OAG.

All Grantees are required to measure two outcond@® outcome must be a Direct Service
Outcome. Grantees were allowed to measure outcrorashe outcomes listed below:

Direct Service Outcomes:
Increase in knowledge and understanding of crimems’ rights.
Increase in knowledge of and access to commursiyurees and services.

Professional Training Outcome:
Increase in knowledge and understanding of crimems’ rights.

Community Education Outcome:
Increase in knowledge of and access to commursyurees and services.

Public Awareness Campaigns:
Increase the knowledge about the warning signp@cic crimes and victimizations.
(Public Awareness Campaign only)

Children’s Advocacy Centers (CAC):

Reduction in trauma, crisis, stress, and/or anxaéghild victim and/or protective family
members.

Increase understanding/knowledge regarding crinandlcivil justices system process in
general and/or in regard to their specific case.

Measuring Outcomes

Collecting information on outcorsenvolves asking victims, service providers or othey
tell you whether, what type and how much impactrymogram or services have made on
victims and their families.

In order to determine if your program is impactindividuals in a specific and positive way,
you need to find a way to determine that a positivenge is occurring for the individual in
the area of services provided. You can identifgnde through observation of individigal
behavior as well as by asking individuals if theglfdifferent (i.e., more confident) or they
believe they have changed (i.8.know more now.?”).

Some examples of how to measure outcomes are:ys,isa&f-reporting measures, and
observational methods that focus on the impacts#raice.

Reporting Outcome Measures

The outcomes being measured have been pre-fillddimformation from your application;
if any changes are necessary contact your granhgearo discuss.
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The following information needs to be entered for &h outcome being measured:

Outcome Instrument — Report the method used to measure each outcoheecell is
located to the right of the “Outcome” heading. Bydes of how to measure outcomes are;
Surveys, self-reporting measures, and observation.

Target Level % — Fill in the desired target level percentagegiach outcome being
measured. The target level is the percentagedofiduals you aim to have report the
desired outcome.

Number of Instruments given to Individuals— If applicable; report the number of
instruments given to individuals, i.e. survey.aliethod other than survey was used to
measure outcomes and the data cannot be reportedtiuments given”, such as
observation, leave this cell blank.

Number of Instruments Completed by Individuals— Report the number of instruments
completed by individuals. If there was not anrimstent given to individuals, for example
surveys, you should report the number of individubht were measured through other
methods, such as observation or self reporting.

Individuals Reporting the Desired Outcome- Report the number of individuals who
reported the desired outcome from the number o¥iddals that were measured.

Outcome Narrative — If necessary, describe in detail in the “Outcdvaerative” what
tool/method was used to measure the outcome. Adiianal information may be included
in the “Outcome Narrative”.

With this information the performance level (%) Mae auto-calculated. The performance
level is the percentage of individuals reporting tlesired outcome out of the number of
individuals completing the instrument.

Performance Level Example:

12 surveys are handed out, 10 are completed amcheet Out of the 10 surveys completed
and returned, 8 demonstrate the desired outcoroealtulate: 8 + 10 = .80 or 80%.
Therefore, the performance level would be 80%tierRerformance Report that month.

Section 8. Grant Related Activities During the Reprting Period

The data and numbers provided in the rest of #psnt cannot fully illustrate all of the work
achieved through your OVAG/VCLG project. To givéuder picture of the additional work
performed through this grant, report meetings (idkto your agency or with community
representatives), community collaborations on wictervice-related projects, or other
activities that support the OVAG/VCLG project.

Section 9. Successes During the Reporting Period
Use this section to describe any successes yowitladegard to meeting your goals,
objectives, and targets.
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Section 10. Challenges You Encountered During tHeeporting Period

Use this section to explain any issues that madifitult or challenging for you to meet
your goals, objectives, and targets. This migblude difficulties in hiring staff, purchasing
equipment, etc. Also include any actions you tmikanticipate) to overcome these
challenges.

Section 11. Program Impact Narratives
This is qualitative information that can be conwtye those interested in knowing what
impact the program is having on victims and thamilies.

Use this section to include at least one narrgderequarter about a client who staff on the
grant helped, or services your agency provided @MAG/VCLG funds that made a
difference in someone’s life. You can also inclstieries about ways in which your program
is making a difference in the community such asglea in policies, protocols, cooperation
and/or awareness.

Do not use more space than is provided. These suiesrare instrumental in demonstrating
the importance of grant-funded services provideddtms to aid in their recovery.

Also, mail or email copies of any letters from int$ or newspaper clippings about your
program that you would like to share with the OA@Be sure to include your contract
number on any documents sent.)

Section 12. Key Personnel

Describe any changes in key personnel that may dbemared during the reporting period.
Grantees must also notify their Grant Manager witbn (10) business days of any change in
key personnel (Section 4.1.3 OAG OVAG or VCLG GemnContract).

Section 13. Positions Left Vacant
If applicable, explain any grant-funded positioaft Yacant for more than three months, and
what is being done to fill the position.

Section 14. Data Verification

The Grant Contact or Authorized Official must reviand approve the accuracy of the data
in the Performance Report before submitting it® ®AG. One of these two individuals
must type her or his initials and the date the repas reviewed to indicate the appropriate
review was completed.

Page 10 of 13



Office of the Attorney General
FY2010 OVAG/VCLG Performance Report Instructions

[1l. Definitions

Accompaniment
Criminal Justice Accompaniment —is support provided to a victim while that victis i
participating in the criminal justice system. @nbunt one instance of accompaniment
per victim per day. The law enforcement and mddicaompaniment are listed
separately.

Law Enforcement Accompaniment —s support provided to a victim while that victim
is interacting with a law enforcement agency. QGodynt one instance of
accompaniment per victim per day.

Medical Accompaniment —is support provided to a victim while receiving\sees at a
medical facility. A minimum of 45 minutes must $igent with the victim; only count
one instance of accompaniment per victim per day.

Assistance with Crime Victims' Compensation- is assistance provided to a victim explaining
Crime Victims’ Compensation (CVC) forms and pro@ssand/or completing the appropriate
forms. Providing general information on CVC shob&lcounted under “Information and
Referral.”

Assistance with Restitution- is, at a minimum, those duties required undea$eXxode of
Criminal Procedure, Articles 56.02, 56.04, and Bpwhich include notice of right to restitution
and a written notification of the general restbatprocess within 10 days after the date that an
indictment or information is returned against aethefant. Assistance with Restitution may also
include assisting victims with calculating lossgathering documentation/receipts; reviewing
victim impact statements for potential restitutrequests; contacting CVC to determine if funds
have been expended on victim’s behalf; and progidastitution information and CVC
reimbursement requests for the prosecution.

Assistance with Texas VINE- is assistance provided to a victim explainingd®¥INE and/or
registering or accessing information. Providinggyal information on Texas VINE should be
counted under “Information and Referral.”

Assistance with Victim Impact Panels -s assistance provided to a victim to prepare mwic
to present on a Victim Impact Panel.

Assistance with Victim Impact Statements -is assistance provided to a victim explaining the
Victim Impact Statement and/or completing the appede forms. Providing general
information on Victim Impact Statements should barded under “Information and Referral.”

Counseling/Therapy
Crisis Intervention — is assistance provided to a victim to reduce staagisprovide
immediate, short-term support to reduce the impéttte crime.

Individual Counseling —is provided to a victim face-to-face by a licengedfessional

and uses one-on-one psychological and/or therapewgihods of treatment for a
minimum of 45 minutes.
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Support Groups —are groups for victimked by trained staff, volunteers or peer
facilitators covering educational material or issbeought up by the group.

Therapeutic Groups —are groups facilitated by a licensed professiondliacludes
therapeutic/counseling and/or psycho-educationatert for victims.

Peer Support Services 4s one-on-one peer support provided by traineidl atal/or
volunteers to increase client functionality andlfeate empowerment in meeting his/her
physical, medical, legal, and or psychological rseed

Direct Victim Services— are defined as providing the following actiedi
o0 Assistance with Crime Victims’ Compensation

Assistance with Texas VINE

Information and Referral

Accompaniment (Criminal Justice, Law Enforcemengdidal)

Crisis Intervention

Individual Counseling

Groups (Support, Therapeutic)

Assistance with Victim Impact Panels

Assistance with Victim Impact Statements

Emergency Funds

Follow up with Victim

Legal Assistance

Lodging

Transportation

Victim Advocacy

O 000000000 O0OO0OO0OO

Emergency Funds -are funds that the Applicant will provide directtyvictims for items
needed immediately following a crime and that waubd otherwise be paid for by the Crime
Victim Compensation Fund.

Follow-up with Victim — in person, telephone or written communicationjatéd by the
advocate that occurs as a follow-up to an initiabting with the victim-to provide or offer
services such as emotional support, empatheteniisy and checking on progress.

Information and Referral — refers to all forms of contact with victims in whiservices and
available support (provided by the Applicant or teenmunity) are identified and/or offered.
This includes general information provided to witdion the Crime Victims’ Compensation
(CVC) program, victim rights, Texas VINE prograretVictim Impact Statement (VIS), and
issues related to victimization. Information anefétral does not include Assistance with Crime
Victims’ Compensation, Texas VINE or Victim Impatatements, these should be included in
their specific categories.
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Key Personnel -may include, but are not limited to, Authorized iGil, Grant Contact Person,
Board President, Executive Director (ED), Chief &xeve Office (CEO), Chief Financial
Officer (CFO), County Auditor, and/ or Program [2iter.

Legal Assistance +efers to assistance provided to a victim with anahor civil legal issues,
including, but not limited to, completing and/dirfg of temporary restraining orders,
injunctions, other protective orders, elder abusehdd abuse petitions. Legal assistance does
not include activities solely for the prosecutidran offender, such as witness coordination,
expert witness fees, or prosecutor salaries.

Lodging —is arranging and/or providing lodging for a victim.

Outreach or Community Education —is a presentation that educates and informs thergen
public or specific groups to help identify victimécrime who might not otherwise be reached
and provide or refer them to needed services.

o Informational Fairs (Health Fairs, State Fairs) etc

Public Awareness Campaign- is a coordinated series of public service annements,
articles, press events and/or other activitiesgihesl to connect crime victims to services for the
purpose of supporting or assisting in their recpver

o Hard Media (Newspapers, Billboards, etc)

o Electronic Media (TV and Radio, etc)

o Written Materials (Brochures, Flyers, Posters, etc)

Transportation — is arranging and/or providing transportation fai@im for planned activities
to one or more destinations in a single trip, catiaunplanned or crisis situation to or from
locations such as medical facilities, shelterqalice stations.

Victim Advocacy —assistance and advocacy provided on behalf ofwscto a third party.
Victim Advocacy includes phone calls or in-persasitg to a law enforcement, criminal justice
or other agency to gain information on behalf & Wctim, assist the victim in securing his or
her rights, remedies and services from other agsnuitervention with employers, following-up
on CVC claims filed, assisting with other agendhest may provide non-criminal justice related
services for victims such as job training. Victkdvocacy does not include any legal filings —
see “Legal Assistance.”

Victim Services Training —is training provided to professionals and volurgde improve their
ability to inform victims of their rights, to assasctims in their recovery, or to establish a
continuum of care for victims.

o Law enforcement (Police Departments, Sheriff's €&f§, Constable’s Offices, etc)

o Prosecution/ Judicial (County Attorneys, Distridtgkneys, etc)

0 Medical (Doctors, Nurses, etc)
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